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Summary 
 

The overall forecast year-end position at the end of quarter three is £12.8m better 
than budget. This comprises a favourable variance of £2.5m on Chief Officer Cash 
Limited Budgets and £10.3m on Central Risk Corporate Income Budgets. 
 
Chief Officer Cash Limited    

The year-end forecast at quarter three is £2.5m (1%) better than the latest approved 
budget of £221.8m which represents an improvement of £4m compared to the 
forecast position at quarter two. Key causes are in relation to Police deficit moving 
into balance, City Surveyor budget pressures and additional income at the Barbican 
Centre and Guildhall School of Music and Drama.  

Central Risk Budgets - Corporate Income Budgets 
 
Forecast property investment income and interest earnings are anticipated to be 
better than budget by £8.6m and £1.7m respectively.  
 
 
 

Recommendation 
 
 
Members are asked to note the report. 

 

 

 

 

 



Main Report 

Chief Officer Cash Limited Budgets 
 
1. The year-end forecast is £2.5m (1%) better than the latest approved budget of 

£221.8m and represents an improvement of £4m compared to the forecast  
position at quarter two. Chief Officer variances against net local risk budgets 
are shown in the chart below. 
 

 

 
2. The forecast comprises a favourable variance of £5.0m (2%) against 

budgeted income of £244.3m which has been partially offset by an 
unfavourable variance of £2.5m (1%) against budgeted expenditure of 
£466.1m. A brief commentary for significant variances and mitigating actions 
being taken is outlined in Appendix 1.  
 

3. Key causes are in relation to Policebudget deficit moving into balance, City 
Surveyor budget pressures and additional income at the Barbican Centre and 
Guildhall School of Music and Drama.     
 

4. The Police forecast an adverse variance of £1.6m at quarter two due to the 
non achievement of efficiency savings. At quarter three the Police forecast to 
be on budget at year end, this favourable movement is due to the continued 
and widespread vacancies across the Force and eleven deleted Police Staff 
posts in December 2017 which has resulted in significant underspending 
within pay budgets.  
 

1,210  
960  

504  
335  

197  
39  8  0  0  0  0  

(5) (8) (42) (45) 

(617) 

(2,000)

(1,000)

0

1,000

2,000

M
an

ag
in

g 
D

ir
ec

to
r,

 B
ar

b
ic

an
 C

en
tr

e

P
ri

n
ci

p
al

, G
u

ild
h

al
l S

ch
o

o
l o

f 
M

u
si

c 
an

d
D

ra
m

a

R
em

em
b

ra
n

ce
r

D
ir

ec
to

r 
o

f 
O

p
en

 S
p

ac
es

P
ri

va
te

 S
ec

re
ta

ry
 a

n
d

 C
h

ie
f 

o
f 

St
af

f 
to

th
e 

Lo
rd

 M
ay

o
r To

w
n

 C
le

rk

C
h

am
b

er
la

in

C
o

m
m

is
si

o
n

e
r 

o
f 

P
o

lic
e

H
ea

d
, C

it
y 

o
f 

Lo
n

d
o

n
 S

ch
o

o
l

H
ea

d
m

as
te

r,
 C

it
y 

o
f 

Lo
n

d
o

n
 F

re
e

m
en

's
Sc

h
o

o
l

H
ea

d
m

is
tr

es
s,

 C
it

y 
o

f 
Lo

n
d

o
n

 S
ch

o
o

l
fo

r 
G

ir
ls

D
ir

ec
to

r 
o

f 
C

o
m

m
u

n
it

y 
an

d
 C

h
ild

re
n

's
Se

rv
ic

es

D
ir

ec
to

r 
o

f 
M

ar
ke

ts
 a

n
d

 C
o

n
su

m
er

P
ro

te
ct

io
n

D
ir

ec
to

r 
o

f 
th

e
 B

u
ilt

 E
n

vi
ro

n
m

e
n

t

C
o

m
p

tr
o

lle
r 

an
d

 C
it

y 
So

lic
it

o
r

C
it

y 
Su

rv
e

yo
r

Better 
 
 
 
 

Variance 
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5. At quarter three the City Surveyor forecast an adverse variance of £0.6m at 
year end which is principally due to unfunded Assistant Property Facility 
Manager posts, additional reactive repairs and maintenance spend at the 
Central Criminal Court and reduced fee income. A bid to fund the posts from 
SBR FM savings will be considered by the Court in February.  

 
6. Positive performance of the Barbican Centre box office is forecast to generate 

additional income of £2.9m by year end which is an increase of £1.8m from 
the forecast position at quarter two. This additional income is partially offset 
by an overspend relating to health and safety risks and the non achievement 
of SBR savings of £1.7m. 
 

7. The Guildhall School of Music and Drama forecasts additional income of 
£1.3m due to higher student enrolement which is an increase of £0.7m from 
quarter two. This additional income is partially offset by the associated 
teaching costs.  
 
 

Central Risk - Corporate Income Budgets 
 
8. Year-end corporate income is forecast to be £10.3m (8%) better than budget 

of £123m comprising £8.6m for property investment income and £1.7m for 
interest on cash balances.  
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9. Property investment income is forecast to be £8.6m (7%) better than the 
original budget of £119.6m as follows: 
 

 City Fund (£1.7m) – due to backdated rent at Calcutta House.  
 

 City’s Cash (£5m) – following a number of rent reviews and lease 
renewals at various properties including 9 and 43 South Molton Street 
and 213-215 Tottenham Court Road. Rent also received for a new 
property acquisition at 21 Worship Street. The rent figure also includes 
an accounting adjustment for a barter transaction of £1.19m at 209/212 
Tottenham Court Road, this is offset by matching expenditure on 
landlords cyclical works which are to be undertaken by the tenant.  

 

 Bridge House Estates (£1.9m) – additional rental income expected 
from a number of properties including 1-5 London Wall Buildings, 65 
London Wall, Colechurch House and Electra House. 

 

10. The forecast outturn for interest earnings is anticipated to be £1.7m better 
than original budget of £3.4m (50%) at year end. This comprises a favourable 
variance of £1.8m on City Fund partially offset by an unfavourable variance of 
£0.1m on City’s Cash. The overall surplus interest earnings is derived from 
greater retention of net business rate income and increase in the base rate 
creating an enhanced environment for yield potential and prudent budgets 
allocated for 2017/18. 

 
Appendices 
 

 Appendix 1: Brief commentary for the main full year variances for Chief Officer 
Cash Limited Budgets  
 

 Appendix 2: Detailed full year variances and comparison with the previous 
quarter for Chief Officers Cash Limited Budgets by Fund 

 

 Appendix 3: Summary of changes from original budget to latest budget at 31st 
December 2017 for Chief Officer Cash Limited Budgets 

 

 Appendix 4: Detailed full year variances for Central Risk Corporate Income 
Budgets  
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